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If you would like any of
our previous newslet-
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free booklets on Wills,
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ship Property of Busi-
ness Law please email
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NEWSLETTER

Personal Grievances—Employers Beware! — By Nicola Goss

Harry Hamburglar was a
typical 18 year old who en-
joyed boy racing, sleeping
and doing as little as possi-
ble. He got a job at his lo-
cal Burgertown Store after

leaving school because it
was close to home and he
thought he would be able to |

“score a free feed” for him'
and his mates when no-one
was looking. Unfortunately
Harry wasn’t aware that the
Burgertown Store owner,
Ronald MacBurger, had
secret security cameras
installed, so that one
Thursday night when Harry
Hamburglar was seen stuff-
ing sixteen burgers into his
back pack as he left work to
go out boy racing with his
mates, the cameras were
watoching!
The next morning when
Ronald was watching the
security tapes he noticed
Harry stealing the burgers.
Ronald had had enough of
Harry and his poor hygiene,
being late for work and for-
getting to smile and offering
to upsize to customers.
Stealing the burgers was
the last straw and Ronald
immediately rang Harry
Hamburglar and told him he
had to come to a meeting at
9.00 a.m. the next day to
discuss a few issues. Harry
turned up at the meeting
(although he was extremely
annoyed at having to get
out of bed so early), where
Ronald accused him of
stealing the burgers. Be-

mediately leave the prem-
ises.

Harry Hamburglar was ex-
tremely annoyed that he had
been fired just for stealing a
few burgers, it's not like
Burgertown are ever going to
run out of them. Harry went
to see his Uncle, Larry Ham-
burglar, who was a lawyer to
see what he could do about
it.

Larry lodged a personal
grievance on behalf of Harry
with the Employment Rela-
tions Authority against
Burgertown because al-
though they had good reason
to fire Harry they had not
followed the correct process.
Harry was asked to attend a
meeting without being told
what it was about. He was
not advised he could bring a
support person o the meet-
ing, nor was he advised that
he may receive a warning or
be fired depending on the
outcome of the meeting.
Harry didn't even have the
chance to offer an explana-
tion as to why he took the
burgers.

The Employment Relations

fore Harry even had a Authority agreed that Burger-
chance to rep|y’ Ronald told town did not follow the cor-

him he was fired and to im- rect procedure in firing Harry
and they ordered them to
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pay him $10,000.00 for
“humiliation and injury to his
feelings” for being fired in
such a way plus legal costs
of $5,000.00.

If you have any employee
like Harry and need to give
them a warning or dismiss
them it is important that you
not only have good reason to
discipline them, but also that
you follow the correct proce-
dure. Before any disciplinary
action is taken you must:

- Advise the employee that
you would like to have a
meeting with them to discuss
issues of their work perform-
ance. You should make sure
you give the employee as
much detail prior to the meet-
ing as you can about what
you would like to discuss, to
give them time to prepare.

- Advise the employee they
have the right to bring a sup-
port person along to the
meeting.

- Advise the employee that
as a result of the meeting
they may receive a written
warning or be dismissed or
other disciplinary action
maybe taken.

- Consider any explanations
given by the employee at the
meeting before you make
any decision to discipline
them.

Feel free to contact us with
any queries regarding disci-
plining your employees’ at
the contact details provided.



